Township of West Milford, New Jersey
Township Council

ORGANIZATION MEETING AGENDA
January 4, 2006
7:30 P.M.

MEETING

Please note that in accordance with Chapter 231, Public Laws of 1975 of New Jersey, adequate
advance notice of this Regular meeting was advertised in the in the Herald News in its issues of
December 26, 2005 and January 8, 2006; copies were provided to the Suburban Trends, the
Record, Star Ledger, and Greenwood Lake News and posted continuously on the bulletin board
in the main corridor of the Town Hall and on file in the Office of the Township Clerk.

I. PLEDGE OF ALLEGIANCE

[I. ADMINISTRATION OF OATH
- Councilman Carmelo Scangarello (January 1, 2006 — December 31, 2008)
- Councilman Philip Weisbecker (January 1, 2006 — December 31, 2008)

[II. SWEARING IN
- Antoinette Battaglia — Township Clerk

IV. ROLL CALL

V. ELECTION OF COUNCIL PRESIDENT

VI. CONSENT AGENDA
1) Re-establishing Committees

a) Resolution for the Re-establishment of the Autumn Lights Committee

b) Resolution for the Re-establishment of the Beautification/Recycling Task
Force Committee

c) Resolution for the Re-establishment of Municipal Alliance Committee
(CASA)

d) Resolution for the Re-establishment of the Heritage Committee

e) Resolution for the Re-establishment of the Transportation Committee

2) Policies and Financial-related Issues

a) Resolution Concerning Signatures on Township Accounts

b) Resolution Designating the Legal Newspapers for the Publication of Legal
Notices and Other Items for the Township of West Milford

c) Resolution Establishing a Cash Management Plan

d) Resolution to Provide for the Hours of Collection of Taxes

e) Resolution to Provide for the Rate of Interest to be Charged on Unpaid
Taxes and Improvement Assessments

f) Resolution Authorizing Certain Statutory Payments of Claims and Other
Claims Regular in Nature

g) Resolution authorizing the Township Administrator to Maintain a Petty
Cash and Various Change Funds (as listed on Resolution)

h) Resolution Authorizing the 2006 Temporary Budget
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VII. APPOINTMENTS
1) Boards/Commissions

a. Resolution for the Re-establishment of Emergency Management Council
2) Professionals

a. Professional Services Contract — Township Attorney

b. Professional Services Contract — Township Auditor
3) Staff

4) Staff Designations
c. Resolution Appointing a Public Agency Compliance Officer

VIII. PUBLIC COMMENTS

IX. MAYOR AND COUNCIL COMMENTS

X. ADJOURNMENT
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