
       

 
 
 
 

TOWNSHIP OF WEST MILFORD 
HISTORIC PRESERVATION COMMISSION 

 

Minutes 
 

September 28, 2006 
 

 
Meeting called to order by Chairman, James Van Hooker, at 7:35 p.m. with the reading 
of the legal notice at the West Milford Museum. 

 

ROLL CALL 
Present: James Van Hooker, Steve Boshart, Robert Kochka, Alice 

Dusenberry 
 

Absent:  Kristen Koerner, Harry J. Rescigno and Samantha Vaughan 
   

Also Present:  Robert Sparkes, GIS Specialist 
   Wayne McCabe, Consultant  
   George Chidley, New Jersey Historic Preservation Office  

             

MINUTES 
 None. 
 
HISTORIC PRESERVATION OFFICE GRANTS  
  

Discussion of the proposed Historic Designation of Main Street.   Wayne McCabe 
explained the process of the grant including the tasks that were preformed.  The joint 
meeting of the Board of Adjustment, Planning Board, Township Council, Environmental 
Commission and Historic Preservation Commission took place.  

 
Wayne explained key buildings, contributing buildings and non-contributing 

buildings.  Wayne stated that West Milford does not have a key building in the proposed 
district.  We would only be dealing with contributing and non-contributing buildings.  
With regards to the review process, on a contributing building, the facade, the side that 
faces out to the street, if new siding is to be applied it would have to be of the original 
material, example; if it is sided with clapboard siding and if wooden windows were in the 
front it would have to remain so.  However, on the side or rear of the building with lower 
public visibility could have other materials on them only if it reflects the material that was 
originally on the building.  This is trying to create a situation where it does not place an 
undue burden on the property owner but at the same time trying to preserve a historic 
building.  Wayne explained other materials can be used to simulate the original material.  
On a non-contributing building, a property owner can do what they want on a building 
but it is to remain visually cohesive to the building.  Different materials can be used.  
There are different levels of review in considering a structure.  He discussed properties 
that were vacant.  If something was to be built, it should remain in the character of the 
area.  

 
Wayne explained that a historic district does not change the original basis of the 

zoning.  The designation is only a layer; it does not change the zoning, scale, uses or 
setbacks.  It does not mean that a building has to look like a church or a municipal 
building, only that it�s appearance remains in the character of the district.  The 
Commission does not walk past the threshold of the door.  What is done on the inside of 
the building, is up to the property owner.  The only time it will concern the Commission 
is if it is a partition and it requires the removal of a door or window that is when the 
Commission would get involved.   

 
Mr. Finn asked if a building needs to be demolished, the property owner would 

have to come before the Commission for an approval of the demolition and if the 
property owner wants to replace it, it would have to go before the Planning Board.  The 
Commission is an advisory board to the Board of Adjustment and Planning Board.   Mr. 
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Finn asked about paint color.  Wayne stated that the Commission could be helpful in 
assisting an applicant in choosing paint color, but the Commission cannot dictate to 
what the color would be.   

 
Tom McCann questioned the property value of a historic property.  He brought up 

New City.  Wayne explained that Newark had no interest in maintaining the buildings at 
New City.  If Newark did, they would have never become into the ruins that they had 
become.  James Van Hooker explained that the Commission had a meeting with 
Newark officials and Newark was not cooperative. 

 
A question was asked about grant money.  Wayne explained that the grant 

money that the Commission received from the Historic Preservation Office was to 
organize the meetings and training sessions.  Jane McGregor-Williams, of the West 
Milford Presbyterian Church asked about brick and mortar funds.  Wayne advised the 
only one he knows about is from the New Jersey Historic Trust.  (George Chidley 
explained but he cannot be heard on the tape) 

 
Wayne explained that if you need to replace stairs, paint, or repair the roof, the 

property owner could proceed to do them without the Commission�s approval. 
 
Tom McCann discussed his building.  He may need to replace his roof and in 

doing so would like to raise the roof to create more headroom.  Wayne reviewed the 
picture and thinks there would not be a problem.  Wayne advised that because there 
have been many changes to Mr. McCann�s building, there would be no problem in the 
changes as long as it stays within the character of the structure.  He explained that 
buildings evolve as time goes by.    
 
 Tom McCann questioned the benefit of historic designation.  Wayne explained 
that there are two levels, the Municipal designation and the State and National Register 
designation.   The State and National Register is the acknowledgement of the historic 
and architectural significance of the building.  In this case, it would the district and the 
buildings within.  He explained it does not mean that the Federal Government comes 
along as dictates to what you can or cannot do.  Wayne explained that if a district was 
designated, and the County wanted to widen the road (Union Valley) there would have 
to be an extensive study undertaken to prevent any adverse impact on the properties if 
on the State and National Register. 
 
 On the municipal listing, it provides the municipality with the ability to help 
prevent inappropriate development that may take place so that it will not negatively 
impact the value of the property.  Example, if there is a house next to a vacant lot and a 
large commercial structure is developed that is a physical or visual infringement on your 
house, value would go down.  
 
 Janet McGregor-Williams asked of the time frame for the designation.   Wayne is 
hoping that it will be acted on 1 year to 2 years.  He feels as though the sooner the 
better one of the reasons, the Highlands Act. 
 

James Van Hooker explained that one property owner in the proposed historic 
district, Gary Earl, is now in favor of the designation and may be interested in joining the 
Commission. 

 
Mr. Finn asked about enforcement of the property maintenance.  Wayne 

explained the Commission is not an enforcement entity.  It would be the task of the 
Construction Official.  Once the Commission is done making a decision on an 
application, that is the end of the responsibility of the Commission.   

 
Tom McCann stated that the buildings are so different from each other.  It is not 

an area compared to Warwick, NY. Wayne explained that there is a diversity of building 
styles and periods here.  You do not have to replicate one that versus another in 
something new that�s going to come in or something that is going to be rehabilitated; as 
long as the structure stays within the character of the district.  Different materials can be 
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used complimenting the rest of the district.  For example, a Commerce Bank with all 
glass would not fit into the character of the district. 

 
Wayne stated the Commission can offer its guidance and assistance in a design 

and can help the applicant try to get what they want.  It is something that is not going to 
be rigid, as there is flexibility in the ordinance right now, so it can help you with your 
design work and at the same time it can be used very positively to prevent inappropriate 
development taking place.  It will not create a new level of zoning.  It will only deal with 
the appearance of the building, the appearance and structure, whether it�s a rehab or a 
new structure so that it blends in and is harmonious of what we have here. 

 
Tom McCann is concerned that the rules and regulations will change and 

become more difficult for the property owner.  Wayne McCabe advised that the 
Commission is an advisory board.  Tom McCann is concerned with more rules and 
another layer to contend with.  The Planning Board and Board of Adjustment receives a 
fee to review applications, the Historic Preservation Commission does not. 

 
 Wayne explained that if in a locally designated district, the current code requires 
certain things to be done, railings and porches at certain heights, which are 
considerably higher than what they were historically.  A railing could be put back to its 
original height historically, that is in the rehabilitation code which applies to historic 
buildings that will preserve the appearance and function of the building without going to 
go to the whole extent of the UCC.  The construction official will have to comply with the 
rehabilitation code if the district/building is designated historically.  No one structure will 
set the standard of the district but will be taking the different features of the buildings 
and using them in the new buildings.  Wayne used Tom McCann�s proposed 
construction on his building.  Wayne stated that the façade would change, not matching 
it to a building but taking different elements of the other structures so that it blends in 
being it a window etc.  Steve Boshart mentioned a few things that could be done.  The 
Commission could assist the applicant. 
 
ADJOURNMENT 
 
 Wayne thanked everyone for attending.  Meeting adjourned at 9:15 p.m. 
 
  
       Respectfully submitted, 
 
 
       Gail Van Hook, 

Secretary 
 
 
 
 
 
 
 
 
 
 
 

Word\VH\Historic\Minutes-09-28-06 


