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Mayor Bieri called the Special Meeting of the West Milford Township Council to order. 
 
Adequate Notice Statement 
Mayor Bieri read the following statement: 
Please note that in accordance with Chapter 231, Public Laws of 1975 of New Jersey, adequate 
advance notice of this special meeting was published in the Herald News on January 31, 2008; 
copies were provided to the Record, Star Ledger, Suburban Trends and Greenwood Lake News and 
posted continuously on the bulletin board in the main corridor of the Town Hall and on file in the 
Office of the Township Clerk. 
 
Pledge of Allegiance 
 
Mayor Bieri led all in attendance in a salute to the flag. 
 
Roll Call 

 

Present:  Councilmembers Philip Weisbecker, Joseph Smolinski, Salvatore Schimmenti, 
Marilyn Lichtenberg, Robert Nolan (arrived @ 7:37 p.m.), Carmelo Scangarello 
(arrived @ 7:33 p.m.). Mayor Bettina Bieri.  

Absent:  None. 
Also Present:   Township Administrator Richard Kunze, Township Clerk Antoinette Battaglia,  

Chief Financial Officer Arthur Magnotti. 
 
Purpose 
 
Mayor Bieri advised that the purpose of this meeting is to review the proposed 2008 Municipal Budget 
and he deferred to Richard Kunze, Township Administrator.   
 
Recreation 
Renee Palermo, Recreation Director, addressed the Council on this budget.  She introduced her new 
assistant, Liz Pordon, who joined the department a few weeks ago.  Ms. Palermo read a mission 
statement outlining the functions of the department and the services and programs they offer.  She 
reviewed the activities in 2007.  She advised that her department’s goals in 2008 include securing a 
community center, improving the transportation system, improving the maintenance system for all 
facilities, securing a lease for Jungle Habitat, secure grants for Westbrook and Echo Lake tennis 
courts, develop a baby program, improve programs for high school kids, develop a work order 
system, initiate background checks, rehabilitate Farrell Field, secure funding for a new playground at 
Mount Laurel and purchase new audio equipment.   
 
Administrator Kunze advised that in 2007 staff in this department were reclassified.  Ms. Palermo 
outlined some new programs that they hope to introduce in 2008 advising that these programs are 
being considered primarily because of requests received.  The council discussed costs, policies and 
the impact these programs would have on insurance.  Ms. Palermo advised that the JIF is always 
contacted to ascertain if any program would have a negative impact before that program is initiated. 
 
Bubbling Springs 
Ms. Palermo advised that she anticipates a fifty-cent hourly increase for staff and also wishes to 
employ the services of a full time nurse when camp is open.  These costs will be paid through the 
membership fees.  Initially, she will use some money currently held in the bubbling trust.  The nurse 
would be paid an hourly rate of between $26-$32 in accordance with the guidelines obtained from the 
association of school nurses.  She reviewed the qualifications with the Council.  She reviewed the line 
items in the budget advising that she is also proposing fee increases to cover many of the costs.  She 
reviewed the proposed fee increases advising that family membership would increase from $215 to 
$225 while senior membership fees would not increase.  Councilman Nolan noted that family 
memberships have dropped from 2006 to 2007.  Ms. Palermo confirmed that opinion that this may be 
due to more families having two working parents. This theory is supported by the fact that the need 
for day care services at Bubbling Springs has increased significantly.  Therefore, she is proposing 
expanding that program to eight weeks to meet the needs of the community.  The day camp is staffed 
with seasonal employees.  In response to Mayor Bieri, Ms. Palermo advised that at age 62 one can 
qualify for the senior rate of $15 for an individual membership and $25 for a couple.  Mayor Bieri 
stated that, in her experience, many seniors have a level of disposable income and she would 
approve of seeking income verification to qualify for the discounted rates.  A non-senior single 
membership is $100.  Councilmen Schimmenti and Smolinski disagreed stating that seniors should 
be allowed to avail of the discounted rate and adding that they pay for the schools in town even 
though they don’t use them.   
 
Parks & Recreation 
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Administrator Kunze advised that there were no changes in personnel or titles in 2008 and, due to a 
retirement, there is no real increase being requested in the salary and wage appropriation.  There is a 
proposed, minimum increase in the overtime appropriation due to the number of evening events 
monitored by this department.  Ms. Palermo reviewed each line item in this budget.  She advised that 
the 2007 appropriation for official business was overspent because the community transportation 
certifications require annual credits.  This will be funding through a grant in 2008.   
 
Hillcrest 
Due to the changes made to the steps and grades for laborers, there is a decrease in the 
appropriation for salary and wages in this budget.  The transfer into this line in 2007 was the result of 
a budget oversight wherein there was no allocation for the monitors.  In 2007 heating and air 
conditioning were major issues in this budget causing over-expenditures.  There is a proposed 
increase in 2008 for maintenance items that have been deferred for some time and that now should 
be addressed.   
 
Parks 
Ms. Palermo advised that the increase in salary and wages is contractual and also covers the cost of 
the new laborer hired in 2007.  This department now has a foreman and three laborers.   Councilman 
Nolan asked why there was no related decrease in overtime and for an explanation of acting duty.  
Administrator Kunze advised that the overtime in this department is related to the number of events 
they monitor and he explained that the acting duty pay is contractual.  When an employee is working 
out of title for a certain period of time, that person must be paid at the higher rate.  Ms. Palermo 
advised that she anticipates increases in the costs for grass cutting, port-a-johns, water treatment, 
tree service, and poison ivy removal.  Mayor Bieri questioned the need to contract for grass cutting 
when there are four people in this department.  Ms. Palermo advised that there is simply too much 
grass cutting for this staffing level.  She provided the Mayor with survey results from a previous year 
which shows that West Milford operates the field maintenance with significantly fewer employees than 
other municipalities.  The staff in this department take care of the daily lining, dragging and regular 
maintenance of the fields.  They open and maintain Bubbling Springs and the playgrounds and other 
parks in town.  They remove garbage in all the parks throughout the 86 miles of West Milford.  
Councilman Scangarello noted that the grass cutting contract is not limited to fields but also includes 
municipal facilities and leaf removal.  Ms. Palermo advised that the field upkeep appropriation is used 
to purchase consumables, supplies and materials.  Councilman Schimmenti asked the Administrator 
to have the Fire Marshal revisit the possibility of obtaining FEMA trailers to be used as lavatory 
facilities at various fields in town.  It was previously believed that these trailers were contaminated but 
he read in the paper this week that this has proven false.  In response to Councilman Nolan Ms. 
Palermo advised that the BOE maintains their fields and the Township lines and drags those fields 
used by the Township.  In response to Councilman Weisbecker Ms. Palermo advised that there is an 
issue with the backstop at Mount Laurel.  She has a meeting scheduled for this coming Tuesday to 
attempt to resolve the problem and have the facility ready for baseball season.  Councilman Nolan 
questioned the caretaker agreement with Sue Pappas for Westbrook Park which expires on 12/31/05.  
Ms. Palermo advised that the agreement provides for Ms. Pappas to reside in the two-bedroom 
apartment at that site in exchange for maintaining certain areas of the park and other duties as 
outlined in the agreement.  If she fails to perform those duties, rent is imposed.  Ms. Palermo advised 
that, some time ago and for a short time, there was no caretaker on site.  During that brief period, the 
facilities were severely damaged by vandals and there was a high level of police activity.  Ms. 
Pappas’ presence on site has deterred such activities.  Administrator Kunze advised that there will be 
a resolution presented to Council in the near future to renew the contract which should be renewed 
annually.   
 
Senior Services 
Ms. Palermo advised that the salary and wage increases are contractual.  She requested two title 
changes for staff members and advised that Gail Anderson runs the senior services division and 
should be compensated as a program coordinator.  With the recent changes to the transportation 
program, Ms. Anderson and Vivian Gunther have assumed additional responsibilities.  At this time, 
the Township is awaiting a decision from the County before deciding how to restructure the 
transportation division.  Ms. Anderson’s increase amounts to $2,730 per year and Ms. Gunther would 
realize an increase of $2,035.50.   
 
Veteran’s Services 
Ms. Palermo advised that this office provides services aimed to assist veterans with whatever needs 
they have.  The employee who works in this office has hours every other Monday and serves as a 
resource officer for veterans.  She is requesting an appropriation to purchase a combination photo-
copier/printer.  The fees for services appropriation is being reduced from $1,000 to $500.   
 
Public Events 
Ms. Palermo advised that she is requesting an additional $400 appropriation for the Memorial Day 
parade.  In the past, wreaths for this event were donated to the Township.  That is no longer the case.  
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This budget encompasses many Township events including Thunder in the Highlands, the Christmas 
tree lighting, and a portion of the costs for the gazebo concerts.  The events trust account is funded 
from gate fees and helps offset costs.  Councilman Scangarello noted that for last year’s Thunder in 
the Highlands event, the Division of Forestry wanted to use their own staff to which Ms. Palermo 
replied that she is working on an agreeable compromise.  In response to Councilwoman Lichtenberg, 
she advised that she will ascertain if private entities who host events at this site use park police.  Ms. 
Palermo advised that the audio system used at these events is insufficient and she plans to purchase 
new audio equipment with trust funds.  Councilwoman Lichtenberg asked if West Milford’s 175

th
 

anniversary celebrations will be handled by the staff members in this department.  Ms. Palermo 
advised that she has not discussed this matter with anyone.  Ms. Palermo advised that the vendor 
who wanted to do a three day music festival last year is still interested. There is no appropriation in 
the proposed budget for this event.   
 
Transportation 
Ms. Palermo advised that this division receives funding from multiple sources and utilizes resources 
provided by the County.  The entire division requires an overhaul and there is a state mandate that 
will become effective on July 1

st
 which requires that the transport bus system be changed.  The entire 

route must be changed because the funding West Milford receives is limited to rural areas and the 
municipality is not considered entirely rural by Federal standards.  Her department is working with NJ 
Transit to create guidelines.  The process requires a public hearing and subsequent Council approval.  
If the funding is lost, the entire program is in jeopardy.  She advised that the Township expends 
$140,000 on this program to run the bus and medical van.  Para-transit provided three drivers and 
two vehicles.  The Township provides one vehicle.  A primary issue is melding West Milford with the 
County transportation program.  The requirements for county and municipal personnel pertaining to 
drug and alcohol testing differ significantly and both entities have related contractual obligations.  
West Milford personnel are subject to more stringent testing.  The County drivers who work in West 
Milford are willing to subject themselves to two blood tests but their contract does not allow for that 
and the Council is consequently balking.  She reviewed some of the problems she encounters with 
the program and drivers.   
 
Capital 
Ms. Palermo is requesting a capital appropriation of $10,500 for the rehabilitation of Farrell field.  
Additionally, she is requesting an additional appropriation of $26,250 for upgrades to the athletic 
fields which would fund replacement of bleachers, benches, fencing, and playground equipment.  
This will allow for proper maintenance of municipal facilities.  In response to Councilman Weisbecker, 
Ms. Palermo advised that the soil used from the recycling center last year had to be removed.  The 
quality is simply not sufficient for a ball field.  She stated that her department is researching the 
possibility of having some form of water source at Farrell field.  The water obtained from the existing 
well is not sufficient to meet the needs of maintaining the fields.  Administrator Kunze advised that the 
requests for copiers and air conditioning at Hillcrest have been withdrawn as these purchases have 
been effectuated through existing capital.  Ms. Palermo advised that there is a constant need to 
replace tables and chairs at Hillcrest and she is requesting six tables and 100 chairs this year.  The 
request for a new pick-up truck, if approved, would replace the foreman’s current vehicle which is ten 
years old.  Currently specifications are being drafted for a mason dump truck that had funding 
appropriated in 2006.  This will replace a 2001 vehicle that will replace a 1995 truck used by the parks 
laborer and that 1995 vehicle will replace a 1991 vehicle that is no longer street safe.   Councilman 
Nolan noted that $35,000 seems to be an exorbitant amount for this vehicle and he asked Ms. 
Palermo to research the validity of that number.   
 
The Mayor and Council discussed certain programs with Ms. Palermo.  They reviewed the 
parameters of some programs.  They also discussed the programs conducted at the coffee house 
and conveyed concerns they have heard about some of these programs.  Ms. Palermo advised that 
these programs are supervised.   
 
The Mayor and Council thanked Ms. Palermo for attending tonight’s meeting. 
 
Resolution pertaining to comments on the Highlands Master Plan 
Councilman Smolinski advised that he relayed some comments to the Township Attorney earlier 
today.  He reviewed some of his proposed changes.  He expressed concern that the most recent draft 
has lost some of its strength.  He and Mayor Bieri will discuss certain specific revisions tomorrow.  
The Council instructed the Township Clerk to provide Mr. Semrau with the comments made at 
tonight’s meeting and request that he incorporate them into the document.  Upon receipt of the 
updated resolution, she is to send it to the Mayor and Council President for their review and edit and 
subsequently send the final revisions to the Council.   
 
Public Comments 
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There being no person wishing to be heard, Councilman Weisbecker made a motion to close the 
public portion of the meeting. 
-------------------------------------------------------------------------- 
Moved:   Weisbecker   Seconded:  Scangarello 
Voted Aye:   Unanimous voice vote. 
Voted Nay:   None. 
Motion carried. 
-------------------------------------------------------------------------- 
 
Adjournment 

 
There being no further business to come before the Council, the Township Council adjourned the 
meeting at 10:15 p.m.   
-------------------------------------------------------------------------- 
Moved:   Weisbecker   Seconded:  Nolan  
Voted Aye:   Unanimous voice vote. 
Voted Nay:   None. 
Motion carried. 
-------------------------------------------------------------------------- 
 
Approved: April 2, 2008 
 
 

 
_________________________________ 

MAYOR BETTINA BIERI 
PRESIDING OFFICER 

 
 
 
 

_________________________________ 
ANTOINETTE BATTAGLIA 

TOWNSHIP CLERK 


