
TOWNSHIP OF WEST MILFORD 
PLANNING BOARD  

 
MINUTES 

 
MARCH 3, 2001 

SPECIAL MEETING 
 

 
The Chairman, Michael Tfank, called the meeting to order at 9:12 a.m.  Legal notice read. 
 
ROLL CALL 
 
Present: Paul Donoghue, Maria Harkey, Robert Moshman, Andrew Tynan.  Alternates:  

Rich Stecher, Mark Vetter.  Chairman:  Michael Tfank.  Planning Director:  
William Drew, P.P.   

 
Absent: James O’Bryant, Edward Orthouse, George Spence, Kurt Wagner. 
 
SMART GROWTH GRANT 
 
Chairman, Michael Tfank, noted that this was a joint meeting with the Township Council.  
Mayor Maria Harkey opened the Council meeting and the roll was called.   
 
Present: Councilman Moshman, Councilman Nobis, Councilman Weisbecker and Mayor 

Harkey. 
 
The Chairman welcomed everyone and explained the format of this final interview of consultants 
for the Smart Growth Grant.  After a presentation by the applicants, the consultants would be 
asked to respond to a list of questions compiled by the Planning Board, followed by additional 
questions from the Council and Board.  The Planning Board would then evaluate all of the 
applicants and their proposals at the Board Workshop to be held Thursday, March 8, 2000, at 
which time the Board would make a recommendation to be forwarded to the Township Council 
for their consideration.   
 
Angelo Alberto of Alberto & Associates advised that he would be leading their project in 
conjunction with Thonet & Associates and Cooke College.  Alberto & Associates is a town 
planning, architecture, urban design and land preservation company.  How growth and 
preservation connect is the basis of their work as well as that of Thonet Associates.  Mr. Angelo 
introduced his team, which consisted of John Thonet, President of Thonet Associates, Anthony 
Castillo, a GIS expert with Thonet, and Steven Strom, Chairman of the Rutgers University, 
Cooke College, Department of Landscape Architecture.   Glatting Jackson, a traffic planning 
company, will also be working with them on the project.  The goal of their proposal is to engage 
the community and build a consensus, create model development guidelines and preservation 
ordinances.    A slide presentation was given. 
 
The consultants answered the following pre-established questions previously prepared from 
questions elicited from the public, the Township Council and the Planning Board:    
 
1.     How do you propose to involve a representative group of townspeople, with diverse views 
on what the future West Milford should look like?  What means (mediums) will you use to reach 
and involve a representative group?  How many members should we select?  What makes the 
ideal committee member?  What is your concept of the interaction between committee and Town 
Council?  2.     What techniques have you successfully used to bring people with divergent ideas 
and goals to a consensus?  Please cite specific examples/projects?  3.     How much time do you 
and your staff expect to spend in West Milford?  4.     What steps will you take to familiarize 
yourselves with West Milford’s diverse natural features, neighborhoods, and businesses?  5.     
The State of New Jersey is placing a tremendous amount of emphasis on watershed management 
and the related quality in the watersheds and sub-basins.  DEP’s emphasis on this is going to 
intensify and possibly lead us to plan on this basis and possibly require us to revise our Master 
Plan accordingly.  How do you perceive this activity by the State of New Jersey and how would 
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you address this issue?  What experience do you have in working in Watershed Management 
areas?  6.     Please explain your past experience with GIS and the data layers that would assist 
you in this endeavor.  7.     Please provide a task related time line for our project.  Assuming you 
are selected, when would you be able to start?     8.     Who would be the lead member from your 
firm?  What others would be involved?  What are their credentials and experience?  Would any 
work be sub-contracted, or handled by non-members of the firm?  If yes, what services and by 
whom?  9.     What best qualifies you for this project?  10.     The State Plan is currently up for 
readoption.  How will the goals/objectives of that new plan influence your efforts in this local 
planning process?  11.     Can we expect you to reallocate your time if some of the tasks outlined 
in your proposal duplicate efforts already completed by the Township Staff?  12.     For a 
Township with characteristics such as ours, how will the traffic and transportation issues be 
addressed by you? 13.     What methodology will you be using in your capacity based analysis? 
 
The consultants then answered the following additional questions posed by Council members:  
Who makes the final decision, the community or you, as to whether a charette is done or more 
time and effort is put into writing ordinances.  Regarding economic development, if a study is 
instituted will there be additional charges above the $125,000.00 for such a study or is this 
included in the proposal?  On your time line you propose public participation of four months, is 
it your concept to have the steering committee involved from the beginning to the end in this 
process?  What will the Township have to provide to you or your team as far as office space, 
mailing, personnel, etc.?  As far as GIS, there is an overlay mapping that can be done, would this 
be included in the grant or is that something that if needed would be an additional expense.  
Parcel mapping?  Tell us about one of your worst failures.  How often do you expect to meet 
with the steering committee?  The concern being that there be as much public involvement as 
possible. 
 
Due to the length of the answers please refer to the tape of the meeting for the responses to the 
above questions.   
 
The Chairman thanked the consultants for their participation and advised those present that the 
second consultant scheduled for this meeting, The Center for Watershed Management, had 
withdrawn their proposal and would not be present.   
 
ADJOURNMENT 
 
Meeting was adjourned by unanimous vote at 11:13 a.m. 
 
        Respectfully submitted, 
 
 
 
        Grace R. Davis 
        Secretary 
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