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Mayor Joseph Di Donato called the Special Meeting of the West Milford Township Council to order.

Adequate Notice Statement

Mayor Di Donato read the following statement:

Please note that in accordance with Chapter 231, Public Laws of 1975 of New Jersey, adequate
advance notice of this special meeting was advertised in the Herald News in its issue of April 15,
2007; copies were provided to the Record, Star Ledger, Suburban Trends and Greenwood Lake
News and posted continuously on the bulletin board in the main corridor of the Town Hall and on file
in the Office of the Township Clerk.

Pledge of Allegiance

Mayor Di Donato led all in attendance in a salute to the flag.
Roll Call

Present: Councilmembers Philip Weisbecker, Joseph Smolinski, Salvatore Schimmenti,
James Warden, Robert Nolan, Carmelo Scangarello, Mayor Joseph DiDonato

Absent: None.

Also Present: Township Administrator Richard Kunze, Township Clerk Antoinette Battaglia,
Chief Financial Officer Arthur Magnotti.

Purpose

Mayor DiDonato advised that the purpose of this meeting is to review the defeated school budget and
to review the 2007 municipal budget.

School Budget
Township Clerk, Antoinette Battaglia, explained that the provisional ballot count might be available

tomorrow. Council President Smolinski recused himself from discussion of the school budget.

Mr. Kunze noted that the Council has before them the information received from the Board of
Education (BOE) today. Assuming that, after the provisional ballots are counted, the budget has
been defeated by the voters, he sought direction from the Council as to how they would like to
proceed. He advised that he and the CFO had contacted several consultants and the consultant the
Township hired last year is available to review the defeated school budget and make
recommendations as he did last year. The Council agreed to follow the same process as last year
and instructed that a resolution authorizing a contract with Mr. Donohue be prepared for the next
meeting. They further instructed that the Township Attorney address the pay-to-play requirements in
the resolution. Mayor DiDonato asked the Administrator to provide Council with proposed dates for a
special meeting.

Municipal Budget

Administrator Kunze advised that Councilman Nolan had requested that Council receive projected
labor costs for three new laborer positions as well as a breakdown of the costs relative to the planning
director. He directed the Council to the spreadsheets he had prepared. He also provided Council
with various projections for 2008 costs including projected pension, health care, and salary increases
for 2008. He advised Council that he also included in their packets an e-mail he received from
Commissioner Bailey of the Tourism Commission. Councilman Nolan noted that the pension, health
and salary increases equate to approximately $1.2 million or about 8 tax points and decisions made
this year will affect next year’s budget. He asked if the Township can afford to hire three additional
laborers this year and if the Township can continue to pay the costs associated with having an in-
house planning director.

Council President Smolinski recalled that the Council engaged in a similar discussion last year.
Because the Highlands master plan is nearing completion he does not recommend giving up the
Township’s line of defense and possibly home rule. It is not responsible, at this time, to get rid of the
Township’s planner. Mayor DiDonato cautioned Council members about speaking about specific
positions noting that the Council has met today to discuss the budget. Councilman Weisbecker
acknowledged Council President Smolinski’s concerns but expressed understanding of Councilman
Nolan’s viewpoint. At this time, he said, the Township needs a person who understands the history
and needs of the municipality. Drastic changes should not be made until it is clear what will transpire
with the Highlands master plan. Councilman Nolan recommended hiring an outside professional on
an as-needed basis.

Councilman Warden agreed with Councilman Nolan saying that the planning department met with
people and did not fight against the purple blotches. He said that the Township Council now engages
in many executive session discussions because of the actions of the planning department. The only
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reason a municipality needs a planning director is to plan development. He will not vote for any
budget that includes a full-time planning director. Administrator Kunze stated that many small towns
outsource for these services and the larger municipalities generally hire in-house professionals. He
reviewed many of the facets of the planning director’s job in West Milford which included many
administrative functions including overseeing the construction department. Councilman Scangarello
acknowledged the merits of both points of view and asked for a detailed breakdown of the planning
director’s responsibilities. Administrator Kunze advised that, in addition to performing the duties of
planning director, he applies for and manages grants and is responsible for administrative oversight
of the entire department which includes planning, building, and zoning.

Mayor DiDonato recommended that the Council conduct an in-depth study of the department before
making any rash decisions. Councilman Weisbecker concurred noting that the Administrator should
take the lead and a committee of the Council should be formed. Mayor DiDonato noted that West
Milford is the most active community in the Highlands region. He asked that this subject be
scheduled for a workshop discussion to determine how to proceed with the study.

Councilman Nolan asked if the Township can afford to hire three additional staff members at this
time. Because the union contracts have already been negotiated for the next two years with 4 to
4.5% increases without employees making a contribution to health benefits, it will cost $180,000 next
year for the three additional hires. As much as these people are needed, the Township has
functioned without them up to this point. Councilman Scangarello asked if the Township has been
managing effectively with the current staffing levels in DPW and recreation. Administrator Kunze
advised that the departments are prioritizing the workload and are currently unable to address all the
maintenance issues because of the current staffing levels. Service has been impacted. Councilman
Scangarello expressed concern that some safety concerns have arisen because work cannot get
done. These three hires will cost the average taxpayer about $15. Councilman Smolinski recalled
that he met with the field committee last week and the laborers attended the meeting. One laborer
was scheduled to attend a class on Thursday which meant that the personnel would be depleted by
50% on that day. Two people cannot keep up with the workload. Jefferson has 35 fields and seven
men; West Milford has 34 fields and two men. Councilman Schimmenti stated that the Township
needs employees to respond to resident’s requests. Administrator Kunze advised that there is a
significant backlog of work in both DPW and recreation as a result of staffing. The Council agreed
that the three new laborers should be hired as planned.

Councilman Scangarello commended the Administrator and his staff for the cuts that have been
made. In response to a question posed by Councilman Nolan about revenue, Administrator Kunze
advised that interest revenue is expected to be strong this year, the recent ordinance changes will
help keep fees in line with costs. He is not expecting any revenue decreases but nor is he expecting
any windfalls. He noted that, since the end of 2004, attrition has saved the Township a significant
amount of money.

Councilman Nolan asked if this budget reflects funding for an SRO to which the Administrator
answered in the negative and advised that such a position would only be funded if the Township
receives grant monies. Councilman Nolan asked if more surplus funds should be used in this budget.
Administrator Kunze advised that the Auditor does not recommend that. Because the ratable base is
not increasing, less money will be going into surplus.

Councilman Nolan noted that the Tourism Commission is requesting a budget of $8,500. Councilman
Warden recused himself from discussions pertaining to the Tourism Commission. Councilman Nolan
noted that ALF costs about $3,000 and the newsletter was paid from 2005 funds. Councilman
Weisbecker stated that he would like to see some tangible benefit from last year’s appropriation
because he has not heard of any benefit thus far. The Council agreed to fun ALF and cut the
remainder of the Tourism budget telling the Administrator that funding will only be restored if the
Commission provides a detailed plan outlining a specific course of action.

Public Comments

There being n person wishing to be heard, Councilman Weisbecker made a motion to close the public
portion of the meeting.

Moved: Weisbecker Seconded: Nolan

Voted Aye: Weisbecker, Smolinski, Schimmenti, Nolan, Warden, Scangarello.
Voted Nay: None.

Motion carried.
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Adjournment

There being no further business to come before the Council, the Township Council adjourned the
meeting at 8:45 p.m.

Moved: Weisbecker Seconded: Scangarello

Voted Aye: Weisbecker, Smolinski, Schimmenti, Nolan, Warden, Scangarello.
Voted Nay: None.

Motion carried.

Approved: June 6, 2007

MAYOR JOSEPH DIDONATO
PRESIDING OFFICER

ANTOINETTE BATTAGLIA
TOWNSHIP CLERK



