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Mayor Joseph Di Donato called the Special Meeting of the West Milford Township Council to 
order. 
 
Adequate Notice Statement 
Mayor Di Donato read the following statement: 
Please note that in accordance with Chapter 231, Public Laws of 1975 of New Jersey, adequate 
advance notice of this special meeting was advertised in the Herald News in its issue of January 
30, 2006; copies were provided to the Record, Star Ledger, Suburban Trends and Greenwood 
Lake News and posted continuously on the bulletin board in the main corridor of the Town Hall 
and on file in the Office of the Township Clerk. 
 
Pledge of Allegiance 
 
Mayor Di Donato led all in attendance in a salute to the flag. 
 
Roll Call 
 
Present:  Councilmembers Philip Weisbecker, Joseph Smolinski (arrived @ 7:30 p.m.), 

Robert Nolan, James Warden,  
Carmelo Scangarello (arrived @ 7:20 p.m.) 
Mayor Joseph DiDonato 

Absent:  William Gervens 
Also Present:   Township Administrator Richard Kunze, Township Clerk 
Antoinette Battaglia, Township Chief Financial Officer Arthur Magnotti,  

 
Budget Overview 
 
Mayor DiDonato advised that the Council will be reviewing the capital budget today.  
Administrator Kunze noted that the township received a local finance notice today indicating that 
the deadline for submittal of extraordinary aid applications is March 30, 2006.  Councilman 
Weisbecker asked that the Administrator request an extension for West Milford.   
 
Gene Valenta and Pat Hannan came forward to discuss the library budget.  They reminded the 
Council that there have been many recent changes on the board and staffing for the library.  They 
advised that there is a need to replace two of three furnaces and two of three air conditioning 
units at the library.  They also need new windows.  Previous grant applications have not been 
successful.  Councilman Nolan recommended that they seek support from Freeholder Duffy and 
reapply for grants.  The library needs computer hardware and software upgrades.  There is a new 
trend in library service where patrons can now download audio books.  The West Milford library 
would like to offer this service to our patrons.  Previously insurance costs were charged to other 
budgets, now they are reflected in the library budget.  The CFO will provide the Council with a 
breakdown of health and insurance costs for last year.  This year, the Township is assuming the 
responsibility for snow plowing at the library.  Councilman Nolan asked for a description of PALS.  
Ms. Hannan advised that this is the Passaic Library System that maintains the library computer.  
The library is limited in the number of books they can purchase because of space limitations.  
They currently are having a consultant perform a needs assessment survey which is allocated 
under �utilities� in the budget.  The CFO was instructed to change this title to fees for services.  
These funds are also being used for the website.  The library does not receive funds for capital 
projects.  The library plans to resume the Monday night programs in 2006.  The library is widely 
used but there are many restrictions because of an aging building that cannot be expanded.  
They requested Council support to find a solution to a pressing need.  Discussion ensued.  
Cornelia DeVries asked the Council if the Township has a property that the library can use for 
space expansion and asked for Council input to help find a solution.  Councilman Scangarello 
advised that he had spoken with a Board of Education member today and that a solution may be 
possible.  However, it is premature, at this stage, to discuss any details.   
 
 
DPW Director, Gerry Storms and Township Engineer, Richard McFadden came forward at this 
time.  Mr. McFadden provided an overview of the roads in town.  He advised that the 
management strategy is based on the live average of either newly constructed or repaved roads.  
The idea is to resurface roads in a timely fashion to avoid the need for costly road construction.  
This year�s request is for one mile of construction and nine miles of resurfacing.  Typically, the 
DPW prepares the roads and the Morris County Coop contractor is hired for paving.  He reviewed 
other associated expenses including guardrails, drainage, and grading.  Mr. McFadden advised 
that the work being done on Warwick Turnpike is similar to work previously done on other parts of 
the turnpike.  There is a need for some rock removal and drainage improvements.  The Township 
received NJDOT grant funds for this project.  The next phase on the Bikeway project will address 
ground water issues, freezing, and related problems.  The Bubbling Springs and Westbrook Park 
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Dam projects are moving forward.  The preliminary study was done in 2004.  Last January the 
DEP mandated that the Township move to the next step in the process of classifying the dams.  
These dams were designed under old standards.  These costs are reflected in the capital budget 
because this preliminary work will likely lead to a capital project.  Mr. McFadden is confident that 
we will have to improve the capacity of the spillways and improve the dam itself.  He advised that 
the price of asphalt has risen 23% per ton.  This is a significant increase.  Mr. McFadden would 
like to see the nine miles of resurfacing completed in 2006 because that will decrease the 
likelihood of these roads becoming reconstruction projects which are infinitely more expensive.  
We are only required to replace storm drains on roads that are repaved and we either keep or 
recycle the old storm drains.  Mr. McFadden commended the County for their attention to our 
roads in 2005 and advised that they listened when the town expressed our priorities.   
 
In 2004, the Township Engineer performed an analysis of major capital equipment.  He listed 
them by description, number of units, average life of units, replacement cost per unit and total 
replacement costs.  He then estimated the average cost that should be budgeted to keep our fleet 
current.  He developed a 5-year replacement plan and proposed replacement dates for various 
pieces of Township equipment.  The total amount requested in this year�s budget is $327,500 
which is close to the amount estimated in 2004.  Councilman Weisbecker expressed concern that 
we consistently have only one bidder when we go out to bid for DPW equipment and asked if the 
bid specifications can be modified to attract more bidders.  Mr. Storms advised that, in his 
opinion, the specifications are based on the requirements and conditions that are specific to West 
Milford.  The current specifications can be met by a number of companies, but many of them 
choose not to respond.  He expressed fears that, if we modify the specifications, we will get poor 
quality vehicles that will not last long in West Milford conditions.  The State contract specifications 
are for primarily basic vehicles and comparisons done over the years indicate that, when you add 
on all the options needed for West Milford, the trucks generally end up costing more.  He will 
contact the other vendors to determine why they do not respond to our bids.  Mr. McFadden will 
review the state specifications for some vehicles and compare them to our specifications.  Mr. 
Storms opined that the Warsaw plows are the best for West Milford.  The Township can work off 
the state contracts for lower model vehicles.  Mr. Storms advised that the current fuel 
management system has deficiencies that do not allow us to gauge fuel usage.  The proposed 
new system will allow for the use of computer keys that are linked to each individual vehicle 
operator for both fuel and diesel.  This system will afford us greater control, will allow the fire 
companies to refuel at locations closer to their houses, includes the system and the software and 
pumps.  It also has the capacity to track the fuel in the tanks to ensure that we do not run out.   
 
Councilman Weisbecker asked if the DPW can perform vehicle maintenance for the first aid 
squad.  Mr. McFadden and Mr. Storms indicated that this is not possible because, at this time, the 
garage cannot accommodate more vehicles and we do not have sufficient staff to handle an 
increased workload.  The Council thanked Mr. McFadden and Mr. Storms for attending today�s 
meeting.   
 
Ed Steins and George Koerner came forward to address the fire department budget.  They 
reviewed each line item in the fire department capital budget.  They advised that the appropriation 
for Scott packs reflects the final part of this program and completes the purchases.  They are 
requesting that the 1989 tanker be replaced and distributed photographs showing its current 
condition.  The fire department is consciously standardizing specifications so that firemen can 
drive the trucks in each firehouse.  The Council thanked Mr. Steins and Mr. Koerner for attending 
today�s meeting.   
 
Mike Woch came forward to discuss capital appropriations for the Office of Emergency 
Management.  He advised that the budget reflects an appropriation for a new generator at the 
Apshawa firehouse.  Each firehouse has a generator for town emergencies.  The OEM is 
systematically going through town and replacing outdated generators with newer models.  The 
prices have risen slightly.  There is also an appropriation to replace the 2000 Ford Expedition 
SUV which has over 80,000 miles.  This vehicle is used for emergency management, search & 
rescue, and training.  The Ford Expedition will replace a car with 115,000 miles which will be 
taken out of service.  The new vehicle being proposed in the budget is a Durango which can be 
purchased under State contract.  It comes with light guard switches so would not need many 
extras.  The Council thanked Mr. Woch for attending today�s meeting. 
 
Renee Palermo and Paul Reilly came forward to discuss the recreation capital budget.  Ms. 
Palermo distributed pictures showing the condition of retaining walls that are being proposed for 
replacement.  The wall at the Day Camp helps prevent lake erosion.  The proposal is for it to be 
replaced with keystone which will conform to other recent replacements.  The current tractor used 
by Parks and Recreation was purchased in 1985.  It is in need of numerous repairs and parts are 
hard to find.  This tractor has many uses through the town.  The mason dump truck scheduled for 
replacement is used every day.  It is a 1991 vehicle and is no longer safe.  The capital budget 
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also reflects the purchase of a portable generator and a portable light.  This would be the final 
light in a series of such purchases.  These lights are used at innumerable events in town.  The 
Council thanked Ms. Palermo and Mr. Reilly for attending today�s meeting.   
 
Ms. Eileen Casbarro came forward to discuss the Upper Greenwood Lake Ambulance Corps 
capital budget.  She advised that the renovations to the building are underway and are costing 
more than expected.  There is an appropriation of $10,000 for the bay doors and $5,000 to 
replace the side door.  They are contemplating this replacement and asked if they could use 
those funds for other needed improvements to the building.  The Council advised that they would 
have to know the specific areas the funds would be used and ensure that the life span for such 
purchases is five years or greater to allow for them to be charged to the capital budget.  Ms. 
Casbarro advised that the vent system that was installed last year is making an unusual noise 
and causing the neighbor to complain.  The manufacturer can put a $300 silencer on it and she 
asked if the Town would assume this cost.  They would also like funding to renovate the bay 
room because they cannot use the upstairs which is not ADA accessible.  Administrator Kunze 
advised that the funding this year in the o/e and capital budgets is the same as last year.  Ms. 
Casbarro advised that all their equipment is in good shape.  Administrator Kunze will provide the 
Council with the first aid squad�s complete wish list.  The Council thanked Ms. Casbarro for 
attending today�s meeting. 
 
Michelle Rosenkranz came forward to discuss the municipal court�s capital budget.  She advised 
that there is an appropriation for bulletproof glass which is mandated by the courts.  The 
inspection conducted a couple of months ago indicated that the Township�s security in this regard 
is deficient.  The inspectors also expressed concern about the accessibility to the Court 
Administrator�s office and the associated vulnerability of her confidential files.  Additionally, there 
are issues with her location relative to her staff.  Discussion ensued about the potential for 
installation of cameras, reconfiguration of office space, and installation of bulletproof glass.  
Councilman Warden opined that, in his opinion, the bulletproof glass should be installed 
immediately.  The Council thanked Ms. Rosenkranz for attending today�s meeting. 
 
Police Chief Paul Costello came forward to discuss the police department�s capital budget.  He 
advised that the police department has a replacement program for body armor which effectively 
means that body armor is replaced every five years.  We currently replace about ten vests per 
year.  We obtain a significant amount of grant funding from the state for this program.  The 
proposed budget includes an upgrade to mobile report and records software which will upgrade 
our current system.  The upgrades will allow officers to write reports and retrieve information in 
their patrol cars.  He provided an overview of the current system.  There is also an appropriation 
for protective ballistic helmets with shields and for defibrillators.  Ten of the twenty defibrillators 
being requested are for the police department; the remaining ten are for the ambulance squads.  
The old defibrillators may be considered for distribution to the fire departments.  There is also an 
appropriation to begin a program of purchasing carbine rifles which are the same caliber as the 
handguns used by our officers.  This is a phase-in approach wherein we will purchase two of 
these rifles every year until we have ten in the Township.  There is also an appropriation for a 
new utility vehicle to replace the 1985 Chevrolet ex-military vehicle.  It has 130,000 miles and is 
rusting.  It is used for traffic control, search + rescue missions, towing trailers, and other 
miscellaneous uses.  The Chief stated that he needs either a box truck or utility vehicle.  
Discussion ensued about whether this purchase should be delayed in favor of purchasing all ten 
carbine rifles at this time.  Mayor DiDonato stated that the truck is important because, if it fails, we 
do not have any similar vehicle to function in its place.  The Chief concurred and advised that he 
is satisfied with the purchase of two carbine rifles every year.  He stressed the need for a utility 
truck.   
 
Chief Costello stated that he has security concerns that are basically similar to those expressed 
by the Court Administrator.  There is only one outside camera at the back door of the building.  
There are no security cameras at other entrance and exit points throughout the building.  He has 
storage and office space problems which have been expanded as a result of recent state 
mandates for separate interview rooms for police departments.  We currently have only one room 
for all arrests so, at times, we have no interview room at all.  He suggested some reconfigurations 
which included changing the booking room into a processing room, and expanding the dispatcher 
space into the foyer to allow for equipment in the dispatcher area.  He advised that office space is 
cramped, and the officers are concerned about the locker rooms.  The Council thanked Chief 
Costello for attending today�s meeting. 
 
Administrator Kunze and CFO Magnotti reviewed the other items in the capital budget.  They 
advised that we have continued appropriations for our annual desktop replacement program 
under which we replace approximately 25 desktop computers each year.  They cost 
approximately $1,250 each.  This year they are hoping to replace the seven-year old e-mail 
server with a new digital document server.  There is also an appropriation for systematic printer 
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replacements to increase productivity.  There is also a need for software upgrades across a 
range of departments.  The furniture and fixture replacement program has been consolidated into 
an operating line item and centralized throughout the entire organization.  Mr. Magnotti advised 
that there is an appropriation of a new envelope-stuffing machine.  The current machine is old 
and often breaks down.  While this machine is primarily used in the tax department, many 
departments utilize it for mass mailings.  The Administrator advised that there is an appropriation 
for shelving in the archives which needs to be organized and updated.  He noted that the Union 
Valley Road Streetscape grant funds are expected soon.   
 
The CFO, Arthur Magnotti, provided an explanation of the columns and data associated with 
planned funding services for the current year.  He also discussed the benefits and risks of 
bonding and explained that structured payments are based on the life span of particular items.   
 
 
Public Comments 
 
Mayor Di Donato opened the meeting to the public.  No one expressed an interest in being heard. 
 
Councilman Weisbecker made a motion to close the public portion of the meeting. 
-------------------------------------------------------------------------- 
Moved:   Weisbecker                           Seconded:  Scangarello 
Voted Aye:   Weisbecker, Smolinski, Nolan, Warden, Scangarello. 
Voted Nay:   None. 
Motion carried. 
-------------------------------------------------------------------------- 
 
 
Adjournment 
 
There being no further business to come before the Council, the Township Council adjourned the 
meeting at 9:57 P.M.   
 
-------------------------------------------------------------------------- 
Moved:   Weisbecker                           Seconded:  Scangarello 
Voted Aye:   By voice vote the Council gave unanimous consent. 
Voted Nay:   None. 
Motion carried. 
-------------------------------------------------------------------------- 
 
Approved:  March 1, 2006 

 
_________________________________ 

MAYOR JOSEPH DIDONATO 
PRESIDING OFFICER 

 
 

_________________________________ 
ANTOINETTE BATTAGLIA 

TOWNSHIP CLERK 


