Reorganization meeting

1-30-18


MINUTES

Of the Township of West Milford

ZONING BOARD OF ADJUSTMENT

January 30, 2018
Reorganization Meeting

The Board Secretary presided over the Reorganization Meeting of the Zoning Board of Adjustment.  The meeting was opened at 7:19 p.m. with the reading of the Legal Notice.

Pledge

All in attendance joined in the reciting of the Pledge of Allegiance.

Roll Call

Present:  
Robert Brady, Daniel Jurkovic, Frank Curcio, Arthur McQuaid, Russell       Curving, James Olivo, Michael Gerst, Matthew Conlon, Steven Castronova
Also present: Denyse Todd, Board Secretary, Steven Glatt, Board Attorney

Absent:  
  none
Oath of Office 

The Board Attorney administered the oath of office for Board Members Russell Curving, Citizen #6 who has a term through December 31, 2021 and Michael Gerst Citizen  #7 through December 31, 2021 and Matthew P. Conlon, Alternate # 1 through December 31, 2019, all were re-appointed to the Zoning Board of Adjustment at the Township Council Reorganization Meeting of January 3, 2018.  

Nominations
The Secretary asked for nominations for Chairman, Vice Chairman and Secretary for the period ending 12/31/18.

Nomination Frank Curcio to nominate Robert Brady as the Chairman of the Zoning Board of Adjustment. 

Second by Steven Castronova
Motion and second to close and confirm 

Roll Call Vote:

Yes:
Russell Curving, Daniel Jurkovic, James Olivo, Frank Curcio, Arthur McQuaid, Michael Gerst, Matthew Conlon, Steven Castronova
No:
none
Motion carried.

Robert Brady thanked the Board for electing him as Chairman.
Nomination by Michael Gerst to nominate Arthur McQuaid as Vice-Chairman

Second by Matthew Conlon
Roll Call Vote:

Yes:
Robert Brady, Russell Curving, Daniel Jurkovic, James Olivo, Frank Curcio, Michael Gerst, Matthew Conlon, Steven Castronova 

No:
none

Motion carried.

Arthur McQuaid thanked the Board for electing him as Vice-Chairman
Motion by Robert Brady to nominate Denyse Todd for Secretary

Second by Michael Gerst
Roll Call Vote:

Yes:
Robert Brady, Russell Curving, Daniel Jurkovic, James Olivo, Frank Curcio, Arthur McQuaid, Michael Gerst, Matthew Conlon, Steven Castronova
No:
none

Motion carried.

Mr. Gerst asked about a discussion since the Town is looking to RFP the contract positions to get fair market rate for contract people and he was not sure if it was something we wanted to do or should do. Mr. Brady indicated that it did not directly affect us, he is not saying no, that deals with the Council and Engineers and people that deal with the Council at this point. Not that they do not enlarge it but does not know if we have to make a move on that, immediately but can offer discussion.

Mr. Jurkovic indicated that a number of years ago there was an issue with the Council and the Zoning Board and Planning Board and how the Boards would pay the Attorneys. Bob Nolan objected to how they were being paid, Mr. Jurkovic indicated that he requested via OPRA over the course of a few years the billing records for both the Zoning Board and the Planning Board and the Planning Board was 4 or 5 times more because the Zoning Board is basically a flat fee basis. Steve would put in the meeting rate and the other attorney was billing quarter hourly, it was a greater saving billing Steve’s way. Mr. Jurkovic indicated that he takes the point and not suggesting it is not important to look into these things but when he did go back and get the data, it was not even close, he indicated with having his own business that sometimes the flat fee works better for people because you’re not nickel and diming people for what you’re doing.  Mr. Brady indicated that he was at a meeting where they were cutting some of our budget and there were statistics from when he started to be the Chairman and the Zoning Board gave back every year. Mr. Brady indicated that in his opinion for the Zoning Board to get involved with that type of negotiation that the Council is doing when we lose people that understand this Board he does not see us saving any more than we do now because the least we have given back is 3-5 thousand. We know what the rate will be it is 12 meetings unless there was a lawsuit. We have never gone over budget and we are always significantly under budget every year. He does not know if this would affect us, if he has to go before the Council he will bring the statistic with him because he wants somebody who knows the Board. The only person on longer than him is the attorney, Steve.  He indicated that the Planner is who he would have doing work in his home if needed. Mr. Gerst asked what if we asked for a flat rate fee as opposed to hourly, Mr. Brady indicated it would depend on the rate, you would not get somebody with the expertise if you lowball it. Mr. McQuaid indicated that our engineer and planner unlike most others only charge when they are here, most planners and engineers once they close their front door they are on the clock, you are paying them to travel.  As far as our attorney there is a little intrinsic value that he has, we are in favor of our citizens and he has watched our attorney give away thousands of dollars’ worth of legal advice in help of the citizens and to him it so worth the fee. So many people do not know what to do when they come here, the advice that he does not have to give is given.  Mr. Curving indicated that before he was on the Board he went through it and it is true.  Mr. McQuaid indicated it was well worth the fee and maybe other people do not see it. Mr. Brady indicated that the flat rate presently is significantly under other Board total rate and if they turned in a flat rate the would not come in as low as we do. The people we have working for us are competent but also reasonable.  Mr. Castronova indicated that it is different he bills hourly and most are to the applicants. The Secretary indicated that  she needed to speak with the attorney and he contacted her and the planner while on vacation, and did not need to do that. Mr. Brady asked if there was a further need for discussion or a nomination for attorney. 
Motion by Arthur McQuaid to appoint Stephen B. Glatt as Board Attorney 
Second Russell Curving
Motion and second to close and confirm.

Roll Call Vote:

Yes:
Robert Brady, Russell Curving, Daniel Jurkovic, James Olivo, Frank Curcio, Arthur McQuaid, Michael Gerst, Matthew Conlon, Steven Castronova

No:
none

Motion carried.

Motion by Matthew Conlon to appoint Kenneth Ochab as Zoning Board of Adjustment 

Second by Robert Brady
Motion and second to close and confirm.

Roll Call Vote:

Yes:
Robert Brady, Russell Curving, Daniel Jurkovic, James Olivo, Frank Curcio, Arthur McQuaid, Michael Gerst, Matthew Conlon, Steven Castronova

No:
none

Motion carried.

Motion by Steven Castronova  to appoint Michael Cristaldi, Alaimo Group as the Board Engineer.

Second by Matthew Conlon
Motion and second to close and confirm
Roll Call Vote:
Yes:
Robert Brady, Russell Curving, Daniel Jurkovic, James Olivo, Frank Curcio, Arthur McQuaid, Michael Gerst, Matthew Conlon, Steven Castronova

No:
none
Motion carried.
Arthur McQuaid indicated he wanted to speak about something, he indicated that he appreciated that Mr. Gerst brought up the conversation, it is good to have these conversations at this time so that we all know what is happening and we can answer questions and feel confident with whatever it is we are doing, he appreciates that we had the conversation and thanked him, Board members indicated their agreement. Matthew Conlon indicated that it is a tough conversation to have sometimes but it is important to provide the taxpayers with good service at a good price.  Robert Brady added that we all represent the Community and not ourselves so it becomes necessary to have the tough discussions and make the best decisions based on the information.

Motion by Matthew Conlon to nominate the Herald News for the official Zoning Board Newspaper.

Second by Daniel Jurkovic
Motion and second to close and confirm

Roll Call Vote:
Yes:
Robert Brady, Russell Curving, Daniel Jurkovic, James Olivo, Frank Curcio, Arthur McQuaid, Michael Gerst, Matthew Conlon, Steven Castronova

No:
none

Motion carried.
Resolution No. 1-2018 Board Attorney

Resolution No. 2-2018 Board Planner

Resolution No. 3-2018 Board Engineer
Motion by Steven Castronova to approve Resolution 1-2018 Board Attorney
Second by Matthew Conlon
Roll Call Vote:
Yes:
Robert Brady, Russell Curving, Daniel Jurkovic, James Olivo, Frank Curcio, Arthur McQuaid, Michael Gerst, Matthew Conlon, Steven Castronova

No:
none

Motion carried.
Motion by Steven Castronova to approve Resolution 2-2018 Board Planner

Second by Matthew Conlon


Roll Call Vote:
Yes:
Robert Brady, Russell Curving, Daniel Jurkovic, James Olivo, Frank Curcio, Arthur McQuaid, Michael Gerst, Matthew Conlon, Steven Castronova

No:
none

Motion carried.
Motion by Steven Castronova to approve Resolution 3-2018 Board Engineer

Second by Matthew Conlon


Roll Call Vote:
Yes:
Robert Brady, Russell Curving, Daniel Jurkovic, James Olivo, Frank Curcio, Arthur McQuaid, Michael Gerst, Matthew Conlon, Steven Castronova

No:
none

Motion carried.
Motion and second to adjourn the Reorganization Meeting
Second by Frank Curcio
ALL IN FAVOR TO ADJOURN THE RE-ORGANIZATION MEETING

Meeting adjourned at 7:44 p.m.

                                                      Respectfully submitted,







___________________

                                           


           Denyse Todd, Secretary

                                                      

Zoning Board of Adjustment

