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Mayor Bettina Bieri called the Special Meeting of the West Milford Township Council to order.

Adequate Notice Statement

Mayor Bieri read the following statement:

Please note that in accordance with Chapter 231, Public Laws of 1975 of New Jersey, adequate advance
notice of this special meeting was transmitted to the Herald News on January 24, 2010; copies were
provided to the Record, Star Ledger, Suburban Trends and Greenwood Lake News and posted
continuously on the bulletin board in the main corridor of the Town Hall and on file in the Office of the
Township Clerk.

Pledge of Allegiance
Mayor Bieri led all in attendance in a salute to the flag.

Roll Call
Present: Councilmembers Joseph Smolinski, Michael Ramaglia,

Robert Nolan, Marilyn Lichtenberg, Daniel Jurkovic, Mayor Bettina Bieri.
Absent: Councilman Philip Weisbecker.

Also Present: Township Administrator Kevin Boyle, Assistant Municipal Clerk Denise Loeffel,
Chief Financial Officer Arthur Magnotti.

Agenda No. Il

Purpose
Review of the proposed 2010 Municipal Budget. Mayor Bieri stated the purpose of tonight’s meeting is to

discuss capital requests and to hear from the Township Auditor. She recognized the Township Engineer,
Richard McFadden, and the DPW Superintendent, Gerry Storms, who are in attendance to address the
Council. She deferred to Mr. Boyle and Mr. Magnotti. Mr. Magnotti distributed information to Council in
accordance with requests for same made at the last budget meeting. Tonight's meeting will begin, he
said, with the Township Engineer and capital requests for roads and facilities.

Agenda No. Il
Review of 2010 Municipal Budget
Mr. McFadden provided the Council with an explanation of the existing road maintenance and resurfacing
policy. The goal, as established by previous Councils, is to pave ten miles of road per year. In the
current year’s proposed budget that has been reduced to 4.2 miles and with funding left over from 2009
the Township could pave seven miles. He stated that, in addition to this funding, the Township received
grants for various road projects which will be completed in addition to those funded by the municipality.
He reviewed the manner by which it is determined which roads are most in need of repair and how the
work is prioritized. He explained that certain road projects are more costly because they include drainage
projects and shoulder work prior to resurfacing. He explained that future road projects will likely cost less
because the current jobs require the drainage, stone, and paving work that will not be necessary when
those roads are resurfaced in the future. He explained that each road project is unique in that low traffic
roads last longer than high traffic roads and the drainage and ancillary work is different for each project.
Mr. Boyle discussed potential time frames for capital financing to allow for these projects to be effectuated
in the year in which the funding is approved. He noted that when capital is not funded until after budget
adoption, it is often too late to get the work done in that calendar year. Councilman Jurkovic asked if it
would be logical to engage in storm drain and basin work rather than the more expensive road paving.
Mr. McFadden stated that he has concerns about cutting the road work too severely as the Township will
be unable to catch up in the future. Additionally, the Township’s costs to patch those roads that are not
repaired will increase with each succeeding year. Mr. Storms agreed adding that maintenance will be
seriously and adversely affected if the road paving program is cut too drastically. Discussion ensued
about debt service and the cost incurred by the taxpayers for these projects. Mr. Magnotti stated that the
proposed down payment for this year’s road paving projects is significantly less than in prior years. Mr.
McFadden stated that every effort is made to expend capital funds in the year in which they are
appropriated. However, this is not always possible especially when the budget is adopted later in the
year. He reviewed the priority mechanism in place to determine which roads need repair and he stated
that roads that experience ice and drainage problems are a priority. He advised that his department
receives a steady stream of calls from residents who follow up to see when their roads will be scheduled.
Most residents are pleased when they learn that their particular street is moving up on the priority list.
Discussion ensued about time frames, procedures, specific projects and reducing the road paving
projects to 1.7 miles this year. Mr. McFadden reviewed those projects for which the Township has
received grant funding including Cahill Cross Road and Westbrook. Mayor Bieri cautioned about cutting
the road program too drastically stating that residents expect to have good roads as part of their taxes.
She recalled that prior Council’s made decisions that adversely affected continuity in road projects and
maintenance. She urged Council to prioritize capital projects before cutting road programs. Councilman
Jurkovic disagreed stating that the Council should made determinations by reviewing the budget line by
line and making cuts accordingly. Mr. McFadden stated that, at Council’s discretion, the Otterhole Road
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project could be deferred to next year as could the traffic signal project. Administrator Boyle stated that
these cuts would reduce authorized debt by $350,000 but would only save the taxpayers $50,000. The
Council expressed concern that the budget process is too lengthy and this is impacting their ability to
make timely decisions. Mr. Boyle stated that there are scheduling issues related to use of the Council
chamber, Council persons’ schedules and staffing conflicts.

Mr. McFadden advised the Council that their packets contained a duplication for the proposed purchase
of one vehicle and thus one vehicle was removed from this capital request. Mr. Storms advised that he
has pared down his vehicle request to the bare necessities. He distributed photos of various vehicles so
that Council could see first-hand their deplorable condition. He stated that he has not requested any
large vehicles this year. He recommended that the Township cease purchasing Ford projects opining
that GMC products last longer. Mr. McFadden advised Council that, due to staffing levels, mechanics
focus on preventative maintenance rather than cosmetic repairs. His staff has researched the feasibility
of refurbishing the street sweeper rather than seeking replacements. He stated that there will be a
number of capital items to be addressed next year including replacing the salt building in Upper
Greenwood Lake and the purchase of a vibratory place for compacting patch. He advised that the
storage tanks were rebid. Mr. Storms stated that he is working on the fuel system and related security.
He will be purchasing the tanks through State contract.

The Council thanked Mr. McFadden and Mr. Storms for their participation in tonight's meeting.

Administrator Boyle stated that he has worked with the Network Administrator to determine the IT needs
for 2010. The current budget proposes an appropriation of $25,000 for computers and $6,000 for a
firewall. The Council commented that computer costs have fallen significantly in recent years and they
questioned the amount of money being expended by the Township for computers. The Council asked
that a comprehensive replacement schedule be prepared to plan for future expenditures.

Administrator Boyle stated that a vehicle assigned to the building department was totaled in 2009 and a
replacement is necessary. He is proposing the purchase of a $16,000 SUV rather than a $30,000 car.
The Council asked if a former police vehicle could be rotated into the fleet for this purpose and
questioned the need for a 4X4 vehicle. They asked Mr. Boyle to determine if the County of Passaic is
selling any used vehicles.

Administrator Boyle stated that there are mold issues in the building department which necessitates the
removal of the carpet in that area. The Council discussed vinyl flooring versus porcelain flooring for these
offices. Mr. Boyle advised that the Bubbling Springs sewer project will require a waiver from the
Highlands Council. Discussion ensued about funding for this project. Administrator Boyle stated that
there is a capital request in this year’s budget to replace a pumper truck for the fire department which was
deferred last year. Councilman Jurkovic stated that the Fire Commissioner, Ed Steines, has guaranteed
that the pumper is stripped down. The Council posed a number of questions to Administrator Boyle about
expenses, specifications, and what will happen to the old truck. Because the answers were not readily
available, Council asked that Mr. Steines be invited to address the Council on these matters at a future
meeting. Administrator Boyle stated that there is a capital request for a new copy machine. Discussion
ensued about buying such equipment versus leasing, the cost of toner and paper. Council asked that
they be provided with additional information. Mr. Boyle reviewed capital requests for a health department
vehicle, improvements at Farrell Field, a fence at Bubbling Springs and renovations to the Upper
Greenwood Lake building. The Council had a number of questions and asked for additional information.
Mr. Boyle advised that he will provide answers to the queries in the coming week.

Agenda No. IV
Public Comments

Mayor Bieri opened the meeting to the public after advising that there is a five-minute limit for each
speaker.

There being no comments from the public Councilman Nolan moved to close the public portion of the
meeting.

Moved: Nolan Seconded: Jurkovic
Voted Aye: Smolinski, Ramaglia, Nolan, Lichtenberg, Jurkovic.
Voted Nay: None.

Motion carried.

Agenda No. V

Council Comments
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Action Items
None.

Adjournment

Agenda No. VI

Agenda No. VII

There being no further business to come before the Council, the Township Council adjourned the

meeting.
Moved: Nolan Seconded: Lichtenberg
Voted Aye: Smolinski, Ramaglia, Nolan, Lichtenberg, Jurkovic.

Voted Nay: None.
Motion carried.

Approved: April 7, 2010

MAYOR BETTINA BIERI
PRESIDING OFFICER

ANTOINETTE BATTAGLIA
TOWNSHIP CLERK



