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Mayor Bettina Bieri called the Special Meeting of the West Milford Township Council to order.

Adequate Notice Statement

Mayor Bieri read the following statement:

Please note that in accordance with Chapter 231, Public Laws of 1975 of New Jersey, adequate advance
notice of this special meeting was transmitted to the Herald News on January 16, 2009; copies were
provided to the Record, Star Ledger, Suburban Trends and Greenwood Lake News and posted
continuously on the bulletin board in the main corridor of the Town Hall and on file in the Office of the
Township Clerk.

Pledge of Allegiance
Mayor Bieri led all in attendance in a salute to the flag.

Roll Call

Present: Councilmembers Philip Weisbecker, Joseph Smolinski, Salvatore Schimmenti,
Robert Nolan, Marilyn Lichtenberg, Daniel Jurkovic, Mayor Bettina Bieri.

Absent: None.

Also Present: Township Administrator Kevin Boyle, Township Clerk Antoinette Battaglia,
Chief Financial Officer Arthur Magnotti.

Agenda No. Il

Purpose
Mayor Bieri stated that the purpose of this meeting is to review the 2009 budget and she deferred to the

Chief Financial Officer, Arthur Magnotti. Mr. Magnotti stated that it is premature to discuss revenues at
this time because all the numbers are not in. He expects to know the surplus amount in a few weeks and
it is not clear what level of state aid will be forthcoming this year. He stated that the Edmunds sheets that
have been provided to Council are recent, he has provided analyses of sub accounts and staffing and
salary & wage sheets have been provided in two separate formats.

The Township Administrator, Mr. Boyle, stated that the process this year has been altered at the behest
of the Council. Therefore, information will be provided in segments and timed with each department’s
budget presentation. The State of New Jersey has already advised that there will be budget delays and
the 4% levy CAP is a problem. The budget being presented to Council this year does not contain any
administrative cuts or recommendations. He commended the departments for their diligence although, in
his opinion, revenue and state aid will be cause for concern. He expects this to be a lengthy process in
2009. Mayor Bieri concurred and advised that she sat in on all the budget meetings held in November
with department heads. As Council requested, she has directed that budget documents be presented to
Council without any edits. All information is being presented.

Administration

Mr. Magnottti stated that there is an appropriation for Township Planner in this budget that did not appear
in the past. This is because in 2008 the Township changed from in-house planner to outsourcing for
these services. The budget also reflects a new line item for stationary & supplies which will be reflected
in the budgets for each department. Previously, these supplies were purchased through general services
and he believes this level of accountability will promote frugality. The Council discussed salaries, wages,
and overtime in the Administrator’s office. They reviewed the fees for services with Mr. Magnotti.

Human Resources

Mr. Magnotti noted that there is an error in the budget sheets. The overtime and longevity line items
should be flipped. Again, stationary & supplies is a new line item. He explained that each department is
appropriating funds that equate to that department’s actual expenditures in 2008. While the Township
exceeded the appropriation for drug testing in 2008, he does not anticipate a need to increase the level of
funding in 2009. In response to a query from Councilman Nolan, Mr. Boyle explained that his former
employer, the Borough of Pequannack did not have a dedicated person in the personnel department.
However, he added that Pequannack is not a civil service community and added that dealing with civil
service is very time consuming. He also stated that West Milford has a greater number of employees.

Mayor & Council

Mr. Magnotti advised that there are no changes in this budget but he conveyed to Council that this budget
contains an appropriation for schooling. He advised that there are classes for elected officials if any
elected official is interested. Councilman Nolan noted that the salary & wage line item has not increased
for years despite an inaccurate reporting in the AIM newspaper to the contrary.
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Information & Technology

Mr. Boyle commended the Network Administrator for his hard work. He noted that this is a very busy and
demanding position that allows all departments to function effectively and efficiently. The Council
reviewed the fees for services and various systems used throughout the Townshp.

Legal Fees
Mr. Boyle advised that he conferred with the Township Attorney earlier today and they agree that an

appropriation of $150,000 is reasonable this year for a municipality of this size. He acknowledged the
wisdom of being fiscally conservative but cautioned against underfunding. Discussion ensued about
special legal counsel fees and the Council acknowledged that the Hardin matter was quite a financial
burden in 2008. The Council agreed to cut $20,000 from appropriations for legal services.

General Services

Mr. Magnotti requested that Council maintain a $12,000 for floaters in 2009 noting that a number of
employees will be eligible to retire this year and, without replacements for those positions, it is expected
that departments will require fill-ins to provide uninterrupted services. The Council discussed copy paper,
postage and delivery services.

Insurance

Mr. Magnotti noted that Mr. Boyle has considerable experience in insurance-related matters because he
has served on the Joint Insurance Fund board for many years. Mr. Boyle stated that dividends are
generally based on a five year exposure window and recreation-related coverage will cost an additional
$12,000 in 2009 because of the Morris County JIF’s requirements. Mr. Boyle will provide Council with
more information regarding these increased costs.

Group Insurance

Mr. Boyle noted that the overall increase in this line item is 3%. While most other municipalities are
experiencing double-digit increases in group insurance this year, West Milford is recognizing a lesser
increase primarily due to the changes in the PBA and SOA contracts. The insurance provider now bills
separately for retirees and active employees which allows for better tracking. The Township is
experiencing a spike in medicare costs because so many retirees are reaching the age of being medicare
eligible. Mr. Magnott explained that employees who retire with 25 years of service are eligible for benefits
and medicare reimbursement for both themselves and their spouse. Mr. Boyle will get details on the
related legislation, commonly known as chapter 88, which compels the municipality to provide these
coverages. The Council instructed that contract negotiations begin early this year and be completed by
December 31%. Mr. Magnotti advised that the Township bills the Library for medical benefits offered to
their employees and receives reimbursement on a quarterly basis.

Clerk’s Office

Ms. Battaglia advised that there are no requested increases in the Clerk’s budget in 2009. As with all
departments, a line has been added for stationery and supplies and the amount appropriated equates to
the amount spent in 2008.

Elections

Ms. Battaglia advised that the reduction in this year’s appropriations is directly linked to the presidential
primary held in 2008. However, by comparison to the 2007 budget there is an increase in appropriations.
This is necessary because of the significant increase in voter registrations in 2008 and the increases in
postage.

Treasurer

Mr. Magnotti advised that an employee in his office is retiring this year which will result in a reduction in
salary/wage appropriations. However, he has requested an increase in appropriations in the overtime
line item due to the need for training and the anticipated increased workloads for this remaining staff. The
Council discussed school for employees and the qualified purchasing agent courses. Mr. Magnotti stated
that he will eliminate $2,000 from the fees for services because, in his estimation, the fixed asset
inventory is not necessary on an annual basis.

Audit
Mr. Magnotti stated that he is not proposing any changes in this year’s appropriations.

Tax Collection

Mr. Magnotti commended the Tax Collector’s efforts in this tough economy noting that the Township’s

collection rate is holding steady. The Tax Collector’s office just started accepting credit card payments
on-line and the office is currently understaffed. The overtime appropriations are necessary to staff the
office and he noted that a tax sale is scheduled for the end of March.
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Tax Assessor

Mr. Magnotti advised that the staff in this office will be cross trained so that they may assist in other
finance-related departments. Mr. Boyle acknowledged that the staffing levels in West Milford are higher
in this office than he has had in his prior positions. However, he noted, West Milford is very busy with
added assessments. He stated that he will assess the staffing levels in this department. Mr. Magnotti
added that the Township realized $2.8 million in added assessments in 2008.

Social Security
Mr. Magnotti explained that the appropriation in this budget is directly related to the salaries budgeted
throughout the municipality.

Public Employees Retirement System (PERS)

Mr. Magnotti advised that Governor Corzine’s office is pushing for a deferrment on payments into the fund
and the deferrment plan may become a mandate. Mr. Boyle reviewed the process wherein Township’s
have been mandated to fully fund the PERS and PFRS each year for a number of years.

Compensated Absences
Mr. Magnotti advised that this line item appropriates funding for payouts to retirees. He noted that there
are three to four employees who will be eligible to retire in 2009.

Debt Service

Mr. Magnotti advised that the budget presented reflects a $200,000 increase in this line item. He stated
that it will be necessary to sell a note this year because the 2007 and 2008 capital appropriations have
not been permanently funded. The resulting use of surplus funds to fund these capital programs may
result in West Milford receiving a reduced rating from Standard & Poors. The Council discussed the work
involved in preparing a bond sale including the services provided by the auditor and bond counsel.

Deferred Charges

Mr. Magnotti advised that the Auditor will discuss this appropriation when he attends a future budget
meeting. Deferred charges are always reflected in the corrective action report and will continue to be
reflected therein until all related matters are resolved. Primarily, overexpenditures were related to the dog
trust and proactive measures have been enacted to address this situation.

Reserve for Uncollected Taxes
Mr. Magnotti advised that this line item is calculated on the prior year’'s numbers.

Prior to opening the meeting to the public, Mr. Boyle asked Council to provide his office with their
availability for future budget meetings. He will provide a synopsis to Council from tonight’s meeting and
the follow up requested on various items. The Council instructed that capital items be reviewed with each
respective department during the department’s budget meetings.

Agenda No. IV
Public Comments

Mayor Bieri opened the meeting to the public after advising that there is a five-minute limit for each
speaker.

Doris Aaronson, 19 Bearfort Road, West Milford recommended that the Township go out to bid for office
supplies. She recounted practices utilized by NYU wherein they realize significant savings through the
bidding process. She recommended that the Township invest in locking thermostats on timers for the
municipal building. She asked Council to authorize the municipality to join Jersey Access Group for a
nominal fee which will prove to be a good return on the investment.

Jim Novack, Larchmont Drive, West Milford stated that there was a recent article in the Bergen Record
pertaining to decreasing revenues for municipalities as a result of the market for recycled materials. He
stated that West Milford has a contract for cardboard and comingled materials and the company with
whom we contracted has not been paying the Township. He stated that the Beautification & recycling
Committee obtained competitive bids for sweatshirts this year although only two vendors bid.

There being no more comments from the public Councilman Nolan moved to close the public portion of
the meeting.

Moved: Nolan Seconded: Weisbecker

Voted Aye: Weisbecker, Smolinski, Schimmenti, Nolan, Lichtenberg, Jurkovic.
Voted Nay: None.

Motion carried.
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Ms. Battaglia advised that the Township does seek competitive pricing for stationary supplies whether
through state contract or competitive bidding.

Adjournment
Agenda No. V

There being no further business to come before the Council, the Township Council adjourned the meeting
at 10:00 p.m.

Moved: Nolan Seconded: Weisbecker

Voted Aye: Weisbecker, Smolinski, Schimmenti, Nolan, Lichtenberg, Jurkovic.
Voted Nay: None.

Motion carried.

Approved: February 25, 2009

MAYOR BETTINA BIERI
PRESIDING OFFICER

ANTOINETTE BATTAGLIA
TOWNSHIP CLERK



